
CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

Variance

12 Planned 1 1 1 3

2 Achieved 1 0 0 1

4 Planned 0 1 0 1

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

12 Planned 1 1 1 3

8 Achieved 1 1 1 3

10 Planned 1 1 0 2

3 Achieved 1 0 0 1

4 Planned 0 1 0 1

0 Achieved 0 0 0 0

24 Planned 2 2 2 6

8 Achieved 1 1 1 3

0 Planned 0 0 0 0

2 Achieved 0 0 1 1

Number of 
unplanned 
meetings 
attended

Number of 
unplanned 
meetings 
attended

Communication 
(Internal)

PMU 
Department

Corporate 
Services N/A

PMU Manager 
& Chairperson 

of Departmental 
Forum

Number of 
monthly 
meetings held

Number of 
quartely 
planned 
meetings 
attended

Participate in 
established "A re 
Ageng" forums

Communication 
(Internal)

Interaction with 
Cluster Forum

Interaction with 
Department 
Forum

Interaction with 
project 
management 
meetings

Interaction with 
management 
meetings

Interaction with 
Department 
staff meetings

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

Establish an 
integrated and 
sustainable 
transformation 
program

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

Establish an 
integrated and 
sustainable 
transformation 
program

Basic 
Services

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

Establish an 
integrated and 
sustainable 
transformation 
program

N/A

N/A

Number

Number

INSTITUTIONAL

Interaction with 
project co-
ordination 
meetings

Number
PMU Manager 

& Admin 
Assistant

PMU Manager 
& Admin 
Assistant

Number of ad-
hoc meetings 
held

Annual Target

Number

Number

Number

Number

Number

Number of 
monthly 
meetings held

Number of 
monthly 
meetings held

Number of 
planned bi-
weekly 
meetings 
attended
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

Variance
Annual Target

4 Planned 0 1 0 1

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

2 Achieved 0 1 1 2

5 Planned 2 0 0 2

5 Achieved 0 2 0 2

3 Planned 0 0 0 0

2 Achieved 0 0 2 2

3 Planned 1 0 0 1

0 Achieved 0 0 0 0

5 Planned 2 0 0 2

2 Achieved 0 0 1 1

3 Planned 0 0 0 0

0 Achieved 0 0 0 0

3 Planned 1 0 0 1

0 Achieved 0 0 0 0

Corporate 
Services

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

General 47 
forms prepared 
and submitted 
for 
advertisement

Attend 
interviews 
arranged by HR 
Department

Appoint 
Programme Co-
ord staff as per 
budget funding 
approved

Attend 
interviews 
arranged by HR 
Department

General 47 
forms prepared 
and submitted 
for 
advertisement

Number of staff 
appointed

Number of 
forms submitted

Interaction with 
meetings

Appoint Admin 
Support staff as 
per budget 
funding 
approved

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

Establish an 
integrated and 
sustainable 
transformation 
program

Establish an 
integrated and 
sustainable 
transformation 
program

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

Establish an 
integrated and 
sustainable 
transformation 
program

Finance

Corporate 
Services

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

N/A

Establish an 
Programme Co-
ordination Support 
Section to implement 
proper programme co-
ordination and improve 
the PMU Department 
service delivery

PMU Manager

Number of 
interviews 
attended

Number of 
forms submitted

N/A

N/A Communication 
(Internal)

Establish an 
Administrative Support 
Section to implement 
proper project 
management principles 
and improve the PMU 
Department service 
delivery

Number

Number

Number

Number

Number

Number

Number of 
interviews 
attended

PMU Manager

Number of staff 
appointed

Number

PMU Manager 
& Accountant

Number

INSTITUTIONAL (continued)

Number of 
planned 
quarterly 
meetings held

Number of 
unplanned 
meetings 
attended
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

Variance
Annual Target

5 Planned 1 0 0 1

2 Achieved 0 0 1 1

4 Planned 0 0 0 0

0 Achieved 0 0 0 0

4 Planned 2 0 0 2

0 Achieved 0 0 0 0

100% Planned 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0%

4 Planned 0 2 0 2

0 Achieved 0 0 0 0

100% Planned 50% 50% 0% 100%

100% Achieved 50% 50% 0% 100%

10 Planned 3 2 0 5

15 Achieved 0 0 14 14

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

10 Planned 2 3 0 5

1 Achieved 0 0 0 0

N/A
Number of 
interviews 
attended

Number

INSTITUTIONAL (continued)

General 47 
forms prepared 
and submitted 
for 
advertisement

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

Capacitate the Projects 
Section to implement 
proper project 
management principles 
and improve the PMU 
Department service 
delivery

Corporate 
Services

Number of 
forms submitted

Attend 
interviews 
arranged by HR 
Department

Number

Number
Technical 
Section & 

Safety Officer

Number of staff 
appointed

Technical 
Section & 

Safety Officer

PMU Manager 
& Supervisors Complete

PMU Manager

Complete

Number

NumberPMU Manager

Revised 
organogram

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

N/A Re-design organogram
Revise current 
organogram for 
approval

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

Establish an 
integrated and 
sustainable 
transformation 
program

Number

Establish an 
integrated and 
sustainable 
transformation 
program

Appoint 
Technical staff 
as per budget 
funding 
approved

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

Technical 
Section & 

Safety Officer
Number

Number of 
planned 
meetings 
attended

Establish an 
integrated and 
sustainable 
transformation 
program

Prepare project 
technical risk 
assesments for 
evaluation 
purposes

Number of 
unplanned 
meetings 
attended

Interaction with 
ad-hoc Bid 
Specification 
meetings

N/A

Consult Premier's 
SAICE Initiative to 
implement learnership 
for in-service training

Investigate and 
draft 
learnership 
programme 
plan

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

Implement an in-
service 
learnership 
programme Number of 

learnership 
positions 
implemented

Corporate 
Services

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

PMU 
Department

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

Decentralize Supply 
Chain Management 
functions to speed-up 
service delivery by 
Delegation of Authority 
(i.t.o. MFMA) approved 
by Municipal Manager

N/A

Number of risk 
assesments 
prepared

Establish an 
integrated and 
sustainable 
transformation 
program

Basic 
Services
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

Variance
Annual Target

10 Planned 2 3 0 5

8 Achieved 0 2 5 7

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

10 Planned 0 2 3 5

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

1 Achieved 0 1 0 1

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

INSTITUTIONAL (continued)

PMU Manager

Number
Communication with 
unlisted Departments 
(Internal) i.e Facilities 
Department, Legal 
Department etc

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

MUNICIPAL 
TRANSFORMATION 
AND 
ORGANISATIONAL 
DEVELOPMENT

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY

Establish an 
integrated and 
sustainable 
transformation 
program

Number of 
planned 
meetings 
attended

Number
Interaction with 
ad-hoc Bid 
Evaluation 
meetings Number of 

unplanned 
meetings 
attended

Number of 
unplanned 
meetings 
attended

Number

Number of 
planned 
meetings 
attended

Number

N/A

Decentralize Supply 
Chain Management 
functions to speed-up 
service delivery by 
Delegation of Authority 
(i.t.o. MFMA) approved 
by Municipal Manager

Basic 
Services

Interaction with 
ad-hoc 
meetings 

Establish an 
integrated and 
sustainable 
transformation 
program

N/A

Interaction with 
ad-hoc 
workshops

Number of 
planned 
meetings 
attended

Number of 
unplanned 
meetings 
attended

Number of 
unplanned 
workshops 
attended

N/A
Number of 
planned 
workshops 
attended

Number

Number

PMU Manager

Number

PMU Manager

Technical 
Section & 

Safety Officer

Number

Interaction with 
ad-hoc Bid 
Adjudication 
meetings

GOOD  
GOVERNANCE 
AND 
INSTITUTIONAL 
CAPACITY
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

Variance
Annual Target

11 Planned 1 1 0 2

5 Achieved 1 1 0 2

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

4 Planned 0 1 0 1

5 Achieved 1 1 0 2

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

4 Planned 0 1 0 1

2 Achieved 0 1 0 1

11 Planned 1 1 0 2

5 Achieved 1 1 0 2

11 Planned 1 1 0 2

3 Achieved 1 1 0 2

22 Planned 5 6 0 11

2 Achieved 2 0 0 2

0 Planned 0 0 0 0

1 Achieved 0 0 0 0

N/A

Interaction with 
monthly 3 
Speheres 
meetings

Interaction with 
monthly 20 PTP 
meetings

INSTITUTIONAL (continued)

Interaction with 
ad-hoc 
Extended 
Section 80 
meetings

Develop and 
improve staff 
skills through 
appropriate 
training

PMU Manager

LOCAL ECONOMIC 
DEVELOPMENT

SOCIAL AND 
ECONOMICAL 
DEVELOPMENT

Support ASGISA 
process and the 
District Growth 
and Development 
Strategy

Promote IGR through 
communication 
(External)

Interaction with 
quarterly 
Sedibeng/ Inter 
Provincial 
Dept'al 
meetings

N/A

Promote IGR through 
communication 
(Internal)

Interaction with 
monthly Section 
80 meetings

LOCAL ECONOMIC 
DEVELOPMENT

SOCIAL AND 
ECONOMICAL 
DEVELOPMENT

Support ASGISA 
process and the 
District Growth 
and Development 
Strategy

N/A

Number

Number

PMU Manager

Number

Number of 
planned 
courses 
attended

NumberPMU Manager 
& Assistant

Number of 
planned 
meetings 
attended

Number of 
planned 
meetings 
attended

PMU Manager

Number of 
planned 
meetings 
attended

Number of 
planned 
meetings 
attended

Number

Number of 
planned 
monthly 
meetings 
attended

1

N/A General basic skills 
development

Number

Number

Number of 
unplanned 
meetings 
attended

Number

Number of 
planned training 
sessions 
attended

Number of 
unplanned 
meetings 
attended

Number

PMU Manager 
& Departmental 

Training Co-
ordinator

PMU Manager 
& Departmental 

Training Co-
ordinator
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

Variance
Annual Target

0 Planned 0 0 0 0

2 Achieved 1 0 0 1

1 Planned 0 0 0 0

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

1 Planned 0 0 0 0

0 Achieved 0 0 0 0

0 Planned 0 0 0 0

0 Achieved 0 0 0 0

4 Planned 0 1 0 1

2 Achieved 0 1 0 1

20% Planned 2% 2% 1% 5%

5% Achieved 2% 2% 1% 5%

4 Planned 0 1 0 1

3 Achieved 1 1 0 2

Compliance to 
Construction 
Regulations 2003 
(i.t.o.OHS Act of 1993)

Liaise with DOL 
on project OHS 
matters.

Develop 
standard 
Generic 
Construction 
Health & Safety 
Specifications

N/A

Compliance to the 
Occupational Health 
and Safety Act of 1993

N/A

Promote IGR through 
communication with 
unlisted Sector 
Departments (External) 
i.e DoL, NOSA, 
Provincial Health etc

Number of 
planned 
conferences 
attended

Number of 
unplanned 
meetings 
attended

Number of 
planned 
workshops 
attended

Number of 
unplanned 
workshops 
attended

Interaction with 
ad-hoc 
meetings

Interaction with 
ad-hoc 
conferences

Number

Number of 
unplanned 
conferences 
attended

Number

Number of 
planned 
meetings 
attended

Safety Officer

Number

Complete

Number of 
meetings 
attended

Implement 
standard 
Generic 
Construction 
Health & Safety 
Specifications

Number

PMU ManagerLOCAL ECONOMIC 
DEVELOPMENT

SOCIAL AND 
ECONOMIC 
DEVELOPMENT

Support ASGISA 
process and the 
District Growth 
and Development 
Strategy

GOOD 
GOVERNANCE AND 
PUBLIC 
PARTICIPATION

PROMOTE SAFE, 
SECURE AND 
HEALTHY 
ENVIRONMENT

Implementation of 
By-Laws and 
compliance with 
Standards and 
statutory 
requirements

N/A
Interaction with 
ad-hoc 
workshops

Number

N/A

Number

Number

Number

Safe and 
healthy 
environment

Number of 
Central Safety 
meetings 
attended

INSTITUTIONAL (continued)
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

Variance
Annual Target
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible

Quarter 1 
(Jul - Sep) Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

Variance

1,800,000      Planned 600,000        200,000             200,000            200,000             600,000        

26,871           Achieved 20,351          5,068                 1,452                6,519            

100% Planned 33% 11.11% 11.11% 11.11% 33%

1% Achieved 1% 0.28% 0.08% 0.00% 0%

5,453,236      Planned 1,315,392     438,464             438,464            438,464             1,315,392     

568,038         Achieved 279,101        288,937             -                        288,937        

100% Planned 24% 8.04% 8.04% 8.04% 24%

16% Achieved 5% 5 30% 0 00% 0 00% 5%

% of OPEX 
ELM budget 
expended

PMU Manager 
& PMU 

Accountant

Annual Target

OPERATIONAL BUDGET

Utilisation of 
available 
operational 
budget funding 
approved

OPEX budget (MIG 
allocation)

OPEX budget (ELM 
budget)

FINANCIAL 
VIABILITY

Meet financial 
objectives F1-24 N/A

Rand

%

Utilisation of 
available 
operational 
budget funding 
approved

Rand

No expenditure are 
available on the 
financial system.

%

% of OPEX 
MIG budget 
expended

MUNICIPAL 
FINANCIAL 
VIABILITY AND 
MANAGEMENT

16% Achieved 5% 5.30% 0.00% 0.00% 5%
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible

Quarter 1 
(Jul - Sep) Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

VarianceAnnual Target

76,588,000    Planned 19,147,000   6,382,333          6,382,333         6,382,334          19,147,000   

8,960,855      Achieved 4,190,513     343,291             4,427,052         4,770,342     

100% Planned 25% 8.33% 8.33% 8.33% 25%

12% Achieved 5% 0.45% 5.78% 0.00% 6%

21,648,500    Planned -                    -                         -                        -                         -                    

-                     Achieved -                    -                         -                        -                    

100% Planned 0% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0%

MUNICIPAL 
FINANCIAL 
VIABILITY AND 
MANAGEMENT

FINANCIAL 
VIABILITY

MIG/CAPEX/RESTRUCTURING GRANT BUDGETS

% of allocation 
expended

Rand
The expenditure is 
very low due to 
sevaral stoppages, 
late prosesses and 
time constrains on a 
few projects. This will 
tried to be rectified in 
the quarters 
remaining.

%

Utilisation of 
available MIG 
funding 
approved

MIG allocation 01/07/08 
to 31/03/09

% of allocation 
expended

%

Meet financial 
objectives N/A MIG allocation 01/04/09 

to 30/06/09

Utilisation of 
available MIG 
funding 
approved

PMU Manager 
& PMU 

Accountant

Rand

0% Achieved 0% 0% 0% 0% 0%

20,472,190    Planned -                    -                         -                        -                         -                    

10,335,613    Achieved 9,979,576     -                         356,038            356,038        

100% Planned 0% 0% 0% 0% 0%

50% Achieved 49% 0% 2% 0% 2%

187,007,020  Planned 46,751,755   15,583,918        15,583,918       15,583,918        46,751,755   

6,904,377      Achieved 2,270,855     3,601,133          1,032,389         4,633,522     

100% Planned 25% 8.33% 8.33% 8.33% 25%

4% Achieved 1% 0.02 0.01 0.00 2%

% of 
counterfunding 
expended

Rand

ELM counterfunding 
approved 01/07/08 to 
30/06/09

Utilisation of 
available ELM 
counterfunding 
approved

Rand

%

CFO, Acting 
DMM , all 
Involved 

Managers

%

FINANCIAL 
VIABILITY

Meet financial 
objectives F1-24 N/A

% of project 
budget 
expended

CAPEX budget

Utilisation of 
available 
CAPEX budget 
approved
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible

Quarter 1 
(Jul - Sep) Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

VarianceAnnual Target

26,036,177    Planned 6,509,044     
2,169,681.40      2,169,681.40     2,169,681.40      

6,509,044     

3,817,848      Achieved 855,631        2,287,116          675,101            2,962,217     

100% Planned 25% 8.33% 8.33% 8.33% 25%

15% Achieved 3% 8.78% 2.59% 0.00% 11%

840 Planned 210 70 70 70 210

97 Achieved 64 10 23 33

0 Planned 0 0 0 0 0

0 Achieved 0 0 0 0

%

N/A Restructuring Grant 
funding

Utilisation of 
available 
Restructuring 
Grant funding 
approved

CFO, Acting 
DMM , all 
Involved 

Managers

% of project 
budget 
expended

MIG/CAPEX/RESTRUCTURING GRANT BUDGETS (continued)

Rand

MUNICIPAL 
FINANCIAL 
VIABILITY AND 
MANAGEMENT

FINANCIAL 
VIABILITY

Meet financial 
objectives F1-24

MUNICIPAL 
FINANCIAL 
VIABILITY AND 
MANAGEMENT

FINANCIAL 
VIABILITY

Meet financial 
objectives F1-24

Number

Number of 
payment 
certificates not 
verified

Number

PMU Manager, 
Accountant, 
Technicians.    

( depanding on 
the SLA)

Verify payment 
certificates 
certified within 5 
working days 
from receipt by 
Implementing 
Agent

N/A
Project payment 
certificates verified by 
PMU Department

Number of 
payment 
certificates 
verified

0 Achieved 0 0 0 0

12 Planned 3 1 1 1 3

5 Achieved 2 1 1 1 3

4 Planned 1 0 0 1 1

0 Achieved 0 0 0 0 0

12 Planned 3 1 1 1 3

4 Achieved 2 1 1 0 2

verified

Compliance to 
20 PTP 
reporting 
prescribed

Number

Number

Number reports 
submitted to 
meet reporting 
requirements

FINANCIAL 
VIABILITY

Meeting reporting 
requirements

PMU Manager 
& Assistant

PMU Manager 
& PMU 

Accountant

Number reports 
submitted to 
meet reporting 
requirements

Statutory 
compliance to 
DORA reporting 
prescribed

MUNICIPAL 
FINANCIAL 
VIABILITY AND 
MANAGEMENT

Number reports 
submitted to 
meet reporting 
requirements

Meeting reporting 
requirementsN/A

Compliance to 
MIG KPI 
reporting 
prescribed

Number
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Person 
Responsible

Quarter 1 
(Jul - Sep) Oct Nov Dec Quarter 2 

(Oct - Dec)
Explanation of 

VarianceAnnual Target

8 Planned 2 1 1 0 2

3 Achieved 1 1 1 0 2

100% Planned 25% 8.33% 8.33% 8.33% 25%

27% Achieved 10% 8.33% 8.33% 0.00% 17%

0% Planned 0% 0% 0% % 0%

50% Achieved 0% 0% 50% 0% 50%

1,870,222      Planned 701,333        233,777             233,778            -                         467,555        

124 489 Achieved - - 124 489 124 489

Project planning 
phase

Number of 
planning 
meetings held

Number

% of time 
expired 
measured 
against 
programme

%

MIG/CAPEX/RESTRUCTURING GRANT BUDGETS (continued)

MUNICIPAL 
FINANCIAL 
VIABILITY AND 
MANAGEMENT

FINANCIAL 
VIABILITY

Asset 
management

PMU Manager

Rand

E dit f

Develop Master 
Plan for 
approval

Approved 
Master Plans Complete

% f j t PMU M

N/A

Co-ordinate the 
development of Master 
Plans in concurrence 
with User Departments 
(W&S, R&S, Waste 
Management, 
Cemetries and 
Electricity)

124,489       Achieved -                  -                       124,489          124,489      

100% Planned 37% 12.50% 12.50% 0.00% 25%

7% Achieved 0% 0.00% 6.66% 0.00% 7%

100% Planned 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0%

100% Planned 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0%

20% Planned 0% 2% 2% 1% 5%

0% Achieved 0% 0% 0% 0% 0%

MUNICIPAL 
FINANCIAL 
VIABILITY AND 
MANAGEMENT

FINANCIAL 
VIABILITY

Asset 
management

Expenditure of 
approved 
project budget

Develop 
standard 
Generic 
Specifications 
for Works 
Contracts

Implement 
standard 
Generic 
Specifications 
for Works 
Contracts

%

% of project 
budget 
committed

PMU Manager 
& PMU 
Accountant

Planned Workshop on 
Tender documents 
was re-scheduled .

Develop 
standard 
Tender 
Documents for 
Works 
Contracts

Implement 
standard 
Tender 
Documents for 
Works 
Contracts

N/A
Ensure good material 
quality and compliance 
to standards

Complete

Develop 
standard 
Tender 
Documents for 
Prof Services 
Contracts

Implement 
standard 
Tender 
Documents for 
Prof Services 
Contracts

Complete
PMU Manager 

& Technical 
Section

Complete
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
Variance

3 Planned 0 0 1 1 0 1 0 1

0 Achieved 0 0 0 0 0 0 0 0

600,000           Planned -                  50,000        50,000        100,000       50,000        75,000        75,000           200,000        

-                       Achieved -                  -                  -                  -                   -                  -                  -                     -                    

100% Planned 0% 8.33% 8.33% 17% 8.33% 12.50% 12.50% 33%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

8 Planned 0 1 1 2 1 1 0 2

2 Achieved 0 0 1 1 0 1 0 1

100% Planned 5% 10% 10% 25% 10% 10% 5% 25%

15% Achieved 0.00% 0.00% 10.00% 10% 0% 5% 0.00% 5%

2,104,000        Planned -                  350,666     350,667     701,333       350,666     350,667     -                     701,333        

124,489           Achieved -                  -                  -                  -                   -                  124,489     124,489        

100% Planned 0% 16.67% 16.67% 33% 16.67% 16.67% 0% 33%

21% Achieved 0% 0.00% 0.00% 0% 0.00% 20.75% 0% 21%

Rand

The achieved 
percentage level in 

the first quarter was to 
get approval in order 
to proceed with the 
implementation of 

Phase 2

Number

%

%

Rand

%

Expenditure of 
approved 
project budget

BASIC SERVICE 
DELIVERY N/A

Masterplan (W&S, R&S, 
Waste Management, 
Cemetries and 
Electricity)

Project planning 
phase

Finance Section

Number of 
planning 
meetings held

Annual Target

Number

N/A Upgrading of the PMU

PMU Manager 
& Supevisors

Finance Section

MIG PROJECTS: PMU

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and Service 
Delivery 
Acceleration Plan

Expenditure of 
approved 
project budget

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and Service 
Delivery 
Acceleration Plan

Project planning 
phase

% of project 
budget 
committed

Number of 
planning 
meetings held

% of time 
expired 
measured 
against 
programme

PMU Manager 
& Techinal 

Section

1

% of project 
budget 
committed
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 50% 20% 30% 100% 0% 0% 0% 0%

90% Achieved 40% 10% 10% 60% 15% 15% 0% 30%

46 Planned 0 30 15 45 1 0 0 1

46 Achieved 0 30 15 45 1 0 0 1

100% Planned 10% 20% 50% 80% 20% 0% 0% 20%

100% Achieved 5% 20% 55% 80% 10% 10% 0% 20%

0 Planned 0 0 0 0 0 0 0 0

0 Achieved 0 0 0 0 0 0 0 0

100% Planned 0% 0% 0% 0% 0% 5% 10% 15%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

100% Planned 0% 0% 0% 0% 30% 70% 0% 100%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

0 Planned 0 0 0 0 0 0 0 0

0 Achieved 0 0 0 0 0 0 0 0

43,000,000      Planned -                  -                  -                  -                   -                  4,000,000  10,333,333    14,333,333   

-                       Achieved -                  -                  -                  -                   -                  -                  -                    

100% Planned 0% 0% 0% 0% 0% 9.30% 24.03% 33%

0% Achieved 0% 0% 0% 0% 0% 0.00% 0.00% 0%

TOTAL MIG 
EXPENDITURE 124,489        
TOTAL WARD 
BASED 
EXPENDITURE -                    

NOTE:

Level 1 Financial Administration + OHS + Implementing Agent

Level 2 Financial Administration + OHS 

Level 3 Financial Administration 

Level 4 Nill Involvement

Final figures for 
December 2008 are 

not yet available from 
the Venus System.

Number

1 Finance Section

CAPEX PROJECTS: PMU

1
PMU Manager 

& Techinal 
Section

Clean-up 
project list and 
align with 
approved 
budget

Number of 
planning 
meetings held

Number of 
construction 
meetings held

% of time 
expired 
measured 
against 
programme

%

%

% of time 
expired 
measured 
against 
programme

Number

1 Technical 
Section

% of project 
budget 
committed

Rand

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. OHS 
Act of 1993)

Check project 
Safety plans 
submitted by 
contractor

Complete

Number

Number site 
inspections and 
site meetings 
attended

%

1 Safety Officer

Project 
construction 
phase

Complete

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and Service 
Delivery 
Acceleration Plan

N/A
Ward Based Special 
Projects (CAPEX 
component only)

Project planning 
phase

Expenditure of 
approved 
project budget
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Responsible 
Person Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
Variance

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

100% Planned 0% 0% 0% 0% 30% 70% 0% 100%

30% Achieved 0% 0% 0% 0% 0% 0% 30% 30%

6 Planned 0 0 0 0 1 1 1 3

0 Achieved 0 0 0 0 0 0 0 0

1,200,000  Planned -                200,000     200,000     400,000      200,000     100,000     100,000     400,000      

46,793       Achieved -                185,108     2,714         187,822      44,079       (185,108)    (141,028)     

100% Planned 0% 16.67% 16.67% 33% 16.67% 8.33% 8.33% 33%

4% Achieved 0% 15.43% 0.23% 16% 3.67% -15.43% 0.00% -12%

0 Planned 0 0 0 0 0 0 0 0

0 Achieved 0 0 0 0 0

705,970     Planned 314,634     314,635     314,635     943,904      -                -                -                -                 

-                Achieved -                -                -                -                 -                -                -                 

134% Planned 44.57% 44.57% 44.57% 134% 0% 0% 0% 0%

0% Achieved 0.00% 0.00% 0.00% 0% 0% 0% 0% 0%

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Project completed 
awaiting Eskom 

Connections.

Expenditure of 
approved 
project budget

BASIC SERVICE 
DELIVERY

Evaton West: High 
mast lights

Finance 
Section

Rand

% of project 
budget 
committed

2

Number

Complete

Finance 
Section

Safety Officer 

Rand

%

EY-57

EY-64

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Number site 
inspections and 
site meetings 
attended

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

Check project 
Safety plans 
submitted by 
contractor

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Complete

2

PMU Manager

Safety Officer 

Number

%

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

Number site 
inspections and 
site meetings 
attended

Annual Target

MIG PROJECTS: ELECTRICITY

Boipatong: High mast 
lights (15 No)

Enter into SLA 
with User 
Department

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Page 1 of 8 Pages



CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Responsible 
Person Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

3 Planned 1 1 1 3 0 0 0 0

0 Achieved 0 0

1,011,765  Planned 330,454     330,454     330,455     991,363      -                -                -                -                 

-                Achieved -                -                -                -                 -                -                -                 

98% Planned 32.66% 32.66% 32.66% 98% 0% 0% 0% 0%

0% Achieved 0.00% 0.00% 0.00% 0% 0% 0% 0% 0%

3 Planned 1 1 1 3 0 0 0 0

0 Achieved 0 0

355,350     Planned 4,235         4,235         4,236         12,706        -                -                -                -                 

185,108     Achieved -                -                -                 -                185,108     185,108      

4% Planned 1.19% 1.19% 1.19% 4% 0% 0% 0% 0%

52% Achieved 0.00% 0.00% 0.00% 0.0% 0% 52% 0% 52%

Project completed 
awaiting Eskom 

Connections.

MIG PROJECTS: ELECTRICITY (continued)

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Rand

%

Project completed 
awaiting Eskom 

Connections.

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

Evaton Small Farms: 
High mast lights

Sharpeville: High mast 
lights

Number site 
inspections and 
site meetings 
attended

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

Expenditure of 
approved 
project budget

Number site 
inspections and 
site meetings 
attended

Rand

Number

Number

%

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

EY-66

% of project 
budget 
committed

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-65

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Page 2 of 8 Pages



CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Responsible 
Person Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

4,000,000  Planned 333,333     333,333     333,334     1,000,000   333,333     333,333     333,334     1,000,000   

2,260,512  Achieved -                -                -                -                 2,260,401  111            2,260,512   

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

57% Achieved 0.00% 0.00% 0.00% 0% 56.51% 0.00% 0.00% 57%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

2,100,000  Planned 175,000     175,000     175,000     525,000      175,000     175,000     175,000     525,000      

1,978,931  Achieved 101,168     636,706     587,031     1,324,905   471,372     182,654     654,026      

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

94% Achieved 4.82% 30.32% 27.95% 63% 22.45% 8.70% 0.00% 31%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

700,000     Planned 58,333       58,333       58,334       175,000      58,333       58,333       58,334       175,000      

39,877       Achieved -                -                -                -                 39,877       -                39,877        

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

6% Achieved 0.00% 0.00% 0.00% 0% 5.70% 0.00% 0.00% 6%

3

Complete

Rand

PMU Manager

Rand

Complete

PMU Manager, 
Implementing 
Department & 
PMU Finance 
Section

%

%

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Expenditure of 
approved 
project budget

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Expenditure of 
approved 
project budget

3

New connections and 
unforseen network 
expansions

Enter into SLA 
with User 
Department

% of project 
budget 
committed

Upgrade of 11kV 
network in SW5 and 
Mantevrede (Rural 
areas)

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-78BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

% of project 
budget 
committed

PMU Manager

PMU Manager, 
Implementing 
Department & 
PMU Finance 
Section

Enter into SLA 
with User 
Department

BASIC SERVICE 
DELIVERY EY-03

Verg DS 20 MVA trf

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

PROVIDE BASIC 
SERVICES

%

PMU Manager
Enter into SLA 
with User 
Department

EY-80

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

PMU Manager, 
Implementing 
Department & 
PMU Finance 
Section

Expenditure of 
approved 
project budget

% of project 
budget 
committed

CAPEX PROJECTS: ELECTRICITY

BASIC SERVICE 
DELIVERY

Complete

Rand3
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Responsible 
Person Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

2,500,000  Planned 208,333     208,333     208,334     625,000      208,334     208,333     208,333     625,000      

-                Achieved -                -                -                -                 -                -                -                 

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0.00% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

900,000     Planned 75,000       75,000       75,000       225,000      75,000       75,000       75,000       225,000      

195,039     Achieved -                -                11,724       11,724        122,210     61,105       183,315      

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

22% Achieved 0.00% 0.00% 1.30% 1% 13.58% 6.79% 0.00% 20%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

250,000     Planned 20,833       20,833       20,834       62,500        20,834       20,833       20,833       62,500        

-                Achieved -                -                -                -                 -                -                -                 

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0.00% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

Complete

%

% of project 
budget 
committed

Rand

Complete

Rand

%

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Expenditure of 
approved 
project budget

% of project 
budget 
committed

%

Expenditure of 
approved 
project budget

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Enter into SLA 
with User 
Department

Expenditure of 
approved 
project budget

Replacement of 
substation batteries

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Upgrading of Electricty 
network in Roods 
Garden

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-70

BASIC SERVICE 
DELIVERY EY-06

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-36
Upgrade 88kV supply to 
Three Rivers (Emfuleni 
Areas)

Complete

CAPEX PROJECTS: ELECTRICITY (continued)

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

% of project 
budget 
committed

Rand
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Responsible 
Person Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

3,000,000  Planned 250,000     250,000     250,000     750,000      250,000     250,000     250,000     750,000      

1,347,081  Achieved -                875,639     19,857       895,496      325,584     126,001     451,585      

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

45% Achieved 0.00% 29.19% 0.66% 30% 10.85% 4.20% 0.00% 15%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

3,700,000  Planned 308,333     308,333     308,334     925,000      308,333     308,333     308,334     925,000      

2,714         Achieved -                -                2,714         2,714          -                -                -                 

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0.00% 0.00% 0.07% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

2,850,000  Planned 237,500     237,500     237,500     712,500      237,500     237,500     237,500     712,500      

43,846       Achieved -                -                -                -                 -                43,846       43,846        

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

2% Achieved 0.00% 0.00% 0.00% 0% 0.00% 1.54% 0.00% 2%

Complete

%

Rand

Installation of bundle 
conductor (Arcon 
Park,Steelpark, Rust-
ter-Vaal, Vereeniging 
Ext) Expenditure of 

approved 
project budget

% of project 
budget 
committed

Enter into SLA 
with User 
Department

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Replacement of Munic 
88kV switchgear (40kA)

% of project 
budget 
committed

BASIC SERVICE 
DELIVERY

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

PROVIDE BASIC 
SERVICES Rand

%

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Complete

CAPEX PROJECTS: ELECTRICITY (continued)

Replacement of Verdun 
88kV switchgear (40kA)

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Expenditure of 
approved 
project budget

EY-08

EY-13

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

Expenditure of 
approved 
project budget

Enter into SLA 
with User 
DepartmentTo provide a 

basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-84

%

% of project 
budget 
committed

Complete

Rand
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Responsible 
Person Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

300,000     Planned 25,000       25,000       25,000       75,000        25,000       25,000       25,000       75,000        

-                Achieved -                -                -                -                 -                -                -                 

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0.00% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

300,000     Planned 25,000       25,000       25,000       75,000        25,000       25,000       25,000       75,000        

-                Achieved -                -                -                -                 -                -                -                 

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0.00% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

1,000,000  Planned 83,333       83,333       83,334       250,000      83,334       83,333       83,333       250,000      

-                Achieved -                -                -                -                 -                -                -                 

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0.00% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-21

%

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Complete

Change 5 MVA by 20 
MVA Transformer in 
Duncanville Substation

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-24

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Replace 88kV cable 
with line (DS to Dun)

Complete

Rand
Instruments for NRS 
048 quality of supply 
system

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Rand

%

Complete

RandBASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-29

Enter into SLA 
with User 
Department

Expenditure of 
approved 
project budget

% of project 
budget 
committed

%

CAPEX PROJECTS: ELECTRICITY (continued)
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Responsible 
Person Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

750,000     Planned 62,500       62,500       62,500       187,500      62,500       62,500       62,500       187,500      

-                Achieved -                -                -                -                 -                -                -                 

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0.00% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

500,000     Planned 41,666       41,667       41,667       125,000      41,667       41,667       41,666       125,000      

-                Achieved -                -                -                -                 -                -                -                 

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0.00% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

300,000     Planned 25,000       25,000       25,000       75,000        25,000       25,000       25,000       75,000        

9,772         Achieved -                9,772         -                9,772          -                -                -                 

40% Planned 3.33% 3.33% 3.33% 10% 3.33% 3.33% 3.33% 10%

1% Achieved 0.00% 1.30% 0.00% 1% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

433,500     Planned 36,125       36,125       36,125       108,375      36,125       36,125       36,125       108,375      

-                Achieved -                -                -                -                 -                -                -                 

87% Planned 7.23% 7.23% 7.23% 22% 7.23% 7.23% 7.23% 22%

0% Achieved 0.00% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

Rand

%

CAPEX PROJECTS: ELECTRICITY (continued)

BASIC SERVICE 
DELIVERY

Enter into SLA 
with User 
Department

EY-33

Expenditure of 
approved 
project budget

% of project 
budget 
committed

% of project 
budget 
committed

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Expenditure of 
approved 
project budget

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-32

Complete

Rand

%

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Replace cable 
Powerville to Vrg Town 
+ move riple from 
Randwater to Vrg

Upgrade 88kV 
Protection and install 
Optic fibres

Complete

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-81

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Rand

%

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Rand

Alarm System Cable 
Yards and Batteries

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Complete

To provide a 
basket of services 

Complete

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-82 Extension of Off 
Building and Carports

%

Complete

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Responsible 
Person Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

500,000     Planned 41,666       41,667       41,667       125,000      41,667       41,667       41,666       125,000      

171,756     Achieved -                -                -                -                 42,330       129,426     171,756      

67% Planned 5.56% 5.56% 5.56% 17% 5.56% 5.56% 5.56% 17%

23% Achieved 0.00% 0.00% 0.00% 0% 5.64% 17.26% 0.00% 23%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0%

500,000     Planned 41,666       41,667       41,667       125,000      41,667       41,667       41,666       125,000      

122,250     Achieved -                -                -                -                 81,500       40,750       122,250      

100% Planned 8.33% 8.33% 8.33% 25% 8.33% 8.33% 8.33% 25%

24% Achieved 0.00% 0.00% 0.00% 0% 16.30% 8.15% 0.00% 24%

TOTAL MIG -                185,108     2,714         187,822      44,079       -                -                44,079        

TOTAL CAPEX 101,168     1,512,345  621,326     2,234,839   3,219,444  413,717     -                3,927,167   

NOTE:

Level 1 Financial Administration + OHS + Implementing Agent

Level 2 Financial Administration + OHS 

Level 3 Financial Administration 

Level 4 Nill Involvement

to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Rand

%

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

EY-83

Upgrading of Traffic 
Light System

Replacement of 
Streetlight Fittings

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

Rand

%

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Complete

Expenditure of 
approved 
project budget

% of project 
budget 
committed
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

100% Planned 0% 30% 70% 100% 0% 0% 0% 0%

100% Achieved 0% 100% 0% 100% 0% 0% 0% 0%

6 Planned 0 0 0 0 1 1 1 3

2 Achieved 0 1 1 2 0 0 0 0

680,080       Planned 75,564       75,564       75,565       226,693      75,565       75,564       75,564       226,693      

271,595       Achieved -                -                -                -                 -                271,595     271,595      

100% Planned 11.11% 11.11% 11.11% 33% 11.11% 11.11% 11.11% 33%

Expenditure of 
approved 
project budget

Number site 
inspections and 
site meetings 
attended

% of project 
budget 
committed

PMU Safety 
Officer & 
Technical 
Section

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

Check project 
Safety plans 
submitted by 
contractor

2Evaton: Gamdor Road - 
Stormwater side drains

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Complete

Rand

Enter into SLA 
with User 
Department

Complete

Number

PMU Manager

Finance 
Section

MIG PROJECTS: ROADS and STORMWATER (continued)

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-21

40% Achieved 0.00% 0.00% 0.00% 0% 0.00% 39.94% 0.00% 40%

%
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

0% Planned 0% 0% 0% 0% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

9 Planned 1 1 1 3 1 1 1 3

0 Achieved 0 0 0 0 0 0 0 0

2,145,000    Planned 238,333     238,333     238,334     715,000      238,334     238,333     238,333     715,000      

174,722       Achieved -                818,621     330,247     1,148,868   174,722     (1,148,868) (974,147)     

100% Planned 11.11% 11.11% 11.11% 33% 11.11% 11.11% 11.11% 33%

PMU Manager

PMU Safety 
Officer & 
Technical 
Section

Finance 
Section

Complete

Rand

Number

% of project 
budget 
committed

PROVIDE BASIC 
SERVICES

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

BASIC SERVICE 
DELIVERY

Number site 
inspections and 
site meetings 
attended

Complete

The project is being 
implemented by 

Sedibeng District. 

Expenditure of 
approved 
project budget

3

Check project 
Safety plans 
submitted by 
contractor

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

MIG PROJECTS: ROADS and STORMWATER (continued)

Sebokeng: Zone 3 - 
Ring Road (Phase 2)

Enter into SLA 
with User 
Department

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-31

8% Achieved 0.00% 38.16% 15.40% 54% 8.15% -53.56% 0.00% -45%

%
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

100% Planned 0% 0% 0% 0% 30% 70% 0% 100%

100% Achieved 0% 100% 0% 100% 0% 0% 0% 0%

6 Planned 0 0 0 0 1 1 1 3

2 Achieved 0 1 1 2 0 0 0 0

1,950,000    Planned -                -                -                -                 325,000     325,000     325,000     975,000      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 0% 0% 0% 16.67% 16.67% 16.67% 50%

PMU Manager

PMU Safety 
Officer & 
Technical 
Section

Complete

Complete

Rand

Finance 
Section

2

% of project 
budget 
committed

Number

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

Check project 
Safety plans 
submitted by 
contractor

Number site 
inspections and 
site meetings 
attended

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Expenditure of 
approved 
project budget

Sebokeng: Zone 3 - 
Street 1

MIG PROJECTS: ROADS and STORMWATER (continued)

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S -24

0% Achieved 0% 0% 0% 0% 0.00% 0.00% 0.00% 0%

%
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

100% Planned 0% 0% 0% 0% 30% 70% 0% 100%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

6 Planned 0 0 0 0 1 1 1 3

0 Achieved 0 0 0 0 0 0 0 0

528,500       Planned -                -                -                -                 88,083       88,083       88,084       264,250      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 0% 0% 0% 16.67% 16.67% 16.67% 50%

PMU Manager

Finance 
Section

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Number site 
inspections and 
site meetings 
attended

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

Check project 
Safety plans 
submitted by 
contractor

R&S 25

Complete

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Number

PMU Safety 
Officer & 
Technical 
Section

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

MIG PROJECTS: ROADS and STORMWATER (continued)

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

Sebokeng: Zone 7 - 
Construction of Mpande 
Street

Enter into SLA 
with User 
Department

2

Rand

Complete

0% Achieved 0% 0% 0% 0% 0.00% 0.00% 0.00% 0%

%
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

100% Planned 0% 0% 0% 0% 30% 70% 0% 100%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

6 Planned 0 0 0 0 1 1 1 3

0 Achieved 0 0 0 0 0 0 0 0

7,913,000    Planned -                -                -                -                 1,318,833  1,318,833  1,318,834  3,956,500   

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 0% 0% 0% 16.67% 16.67% 16.67% 50%

MIG PROJECTS: ROADS and STORMWATER (continued)

PMU Manager

PMU Safety 
Officer & 
Technical 
Section

Finance 
Section

Number site 
inspections and 
site meetings 
attended

Complete

Rand

2

Check project 
Safety plans 
submitted by 
contractor

Ensure 
construction 
safety 
compliance to 
Construction 
Regulations 
2003 (i.t.o. 
OHS Act of 
1993)

Enter into SLA 
with User 
Department

% of project 
budget 
committed

NumberBASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-99
Sebokeng: Zone 6 - 
Construction of roads 
and stormwater

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Expenditure of 
approved 
project budget

Complete

0% Achieved 0% 0% 0% 0% 0.00% 0.00% 0.00% 0%

%
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

507,500       Planned -                63,437       63,438       126,875      42,291       42,292       42,292       126,875      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

Expenditure of 
approved 
project budget

to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

%

3

% of project 
budget 
committed

RandPROVIDE BASIC 
SERVICES

Finance 
Section

BASIC SERVICE 
DELIVERY R&S-60 7,25

Agricultural Holding 63 
in Ardenworld S/W 
Drainage
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

4,176,000    Planned -                522,000     522,000     1,044,000   348,000     348,000     348,000     1,044,000   

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

770,000 Planned - 96,250 96,250 192,500 64,166 64,167 64,167 192,500

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

To provide a 
basket of services 
to meet 
Government Residensia Road Zone

Rand

CAPEX PROJECTS: ROADS and STORMWATER (continued)

Complete

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Enter into SLA 
with User 
Department

% of project 
budget 
committed

Thomas Nkobi Street  
Bophelong Ext 9

%

Expenditure of 
approved 
project budget

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

R&S-78

Enter into SLA 
with User 
Department

6

PMU Manager

3

PMU Manager

Finance 
Section

Complete

770,000     Planned                96,250     96,250     192,500    64,166     64,167     64,167     192,500    

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

3,000,000    Planned -                375,000     375,000     750,000      250,000     250,000     250,000     750,000      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

Finance 
Section

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Complete

Rand

% of project 
budget 
committed

Upgrading of gravel 
roads

%

3

PMU Manager

6,7,25

Expenditure of 
approved 
project budget

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-41

Expenditure of 
approved 
project budget

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-52 38,40
Residensia Road Zone 
6 Ext 4 (access road to 
Residentia Station)

3

Finance 
Section

% of project 
budget 
committed

Rand

%
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

2,000,000    Planned -                250,000     250,000     500,000      166,666     166,667     166,667     500,000      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

3,000,000 Planned - 375,000 375,000 750,000 250,000 250,000 250,000 750,000

PMU Manager

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Complete

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

To provide a 
basket of services 
to meet 
Government

Rand

Expenditure of 
approved 
project budget

% of project 
budget 
committed

%

3

PMU Manager

Finance 
Section

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Complete

R&S-160 N/A

Office accommodation 
for Head Office and 
centralized 
Vanderbijlpark Depot

CAPEX PROJECTS: ROADS and STORMWATER (continued)

3,000,000  Planned                375,000   375,000   750,000    250,000   250,000   250,000   750,000    

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

3,000,000    Planned -                375,000     375,000     750,000      250,000     250,000     250,000     750,000      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-246 1 Gen Hertzog Corridor 
(from Nile to Mariboe)

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

%

3

PMU Manager

Rand

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

Expenditure of 
approved 
project budget

% of project 
budget 
committed

Finance 
Section

Complete

Expenditure of 
approved 
project budget

% of project 
budget 
committed

%

3

Finance 
Section

Rand1 Kilpriver/Assegai 
Corridor

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-245
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

3,750,000    Planned -                468,750     468,750     937,500      312,500     312,500     312,500     937,500      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

2,500,000 Planned - 312,500 312,500 625,000 208,333 208,333 208,334 625,000

PMU Manager Complete

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

% of project 
budget 
committed

BASIC SERVICE 
DELIVERY

Complete

CAPEX PROJECTS: ROADS and STORMWATER (continued)

Expenditure of 
approved 
project budget

Mantevrede Master 
Plan implementation 
(Roads and 
Stormwater)

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-247 5,6,7,25

To provide a 
basket of services 
to meet 
Government

Rand

%

3

PMU Manager

Finance 
Section

2,500,000  Planned                312,500   312,500   625,000    208,333   208,333   208,334   625,000    

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

625,000       Planned -                78,125       78,125       156,250      52,083       52,083       52,084       156,250      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

3 Rand

%

%

3

Finance 
Section

Rand

Expenditure of 
approved 
project budget

% of project 
budget 
committed

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES 1 Gen Hertzog/Nile 

Intersection Upgrade

Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-248

Complete

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

Delfos Golden Highway 
Traffic Lights

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

% of project 
budget 
committed

R&S-249

Finance 
Section

6,8

Enter into SLA 
with User 
Department

PMU Manager

Expenditure of 
approved 
project budget
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CLUSTER: BASIC SERVICES

DEPARTMENT: PMU

MANAGER RESPONSIBLE: JPJ TERBLANCHE

Local Government 
Agenda - Key 

Performance Areas

Emfuleni Local 
Municipality 

Strategic 
Objectives

Cluster Strategic 
Objectives

IDP        
Allign-ment Ward Project

Measurable 
Objective/ 

Output

Key 
Performance 

Indicator / 
Measurement

Level of PMU 
Involvement

Person 
Responsible Jul Aug Sep Quarter 1 

(Jul - Sep) Oct Nov Dec Quarter 2 
(Oct - Dec)

Explanation of 
VarianceAnnual Target

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

750,000       Planned -                93,750       93,750       187,500      62,500       62,500       62,500       187,500      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

3

Complete

Complete

Enter into SLA 
with User 
Department

%

PMU Manager

9,12,13, Rossini Blvd Corridor 

Rand

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

Enter into SLA 
with User 
Department

BASIC SERVICE PROVIDE BASIC 

To provide a 
basket of services 
to meet 
Government 
Millennium R&S-251

Expenditure of 
approved 
project budget

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-250 Bus and Taxi Lay-by’s 
on Class 3 Arterials

Agreement with 
User Dept on 
extent of PMU 
service to be 
rendered

3

PMU Manager

Finance 
Section

CAPEX PROJECTS: ROADS and STORMWATER (continued)

BASIC SERVICE 
DELIVERY

% of project 
budget 
committed

1 to 43

250,000     Planned -               31,250     31,250     62,500      20,833     20,833     20,834     62,500      

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0% 0.00% 0.00% 0.00% 0%

100% Planned 100% 0% 0% 100% 0% 0% 0% 0%

0% Achieved 0% 0% 0% 0% 0% 0% 0% 0%

150,000       Planned -                18,750       18,750       37,500        12,500       12,500       12,500       37,500        

-                  Achieved -                -                -                -                 -                -                -                 

100% Planned 0% 12.50% 12.50% 25% 8.33% 8.33% 8.33% 25%

0% Achieved 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0%

TOTAL MIG -                1,637,242  625,284     2,262,525   176,004     4,117,077  -                4,293,081   

TOTAL CAPEX -                -                -                -                 -                -                -                -                 

NOTE:

Level 1 Financial Administration + OHS + Implementing Agent

Level 2 Financial Administration + OHS 

Level 3 Financial Administration 

Level 4 Nill Involvement

Rand
3

% of project 
budget 
committed

Complete

%

Finance 
Section

14 and Service Road

BASIC SERVICE 
DELIVERY

PROVIDE BASIC 
SERVICES

To provide a 
basket of services 
to meet 
Government 
Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-252

Enter into SLA 
with User 
Department

10,21,22,
36 % of project 

budget 
committed

Expenditure of 
approved 
project budget

Rand
Expenditure of 
approved 
project budget

Faraday Blvd Corridor 
and Service Road

DELIVERY SERVICES Millennium 
Development 
Goals and 
Service Delivery 
Acceleration Plan

R&S-251

%

3

PMU Manager

Finance 
Section

Agreement with 
User Dept on 
extent of PMU 
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