CLUSTER: BASIC SERVICES

DEPARTMENT: ELECTRICITY

MANAGER RESPONSIBLE: E VAN HELDEN 23-Jan-09
Local Emfuleni
Government Local Measurable Key Performance
Agenda - Municipalit| . Ibp Ward Project Objective/ Indicator / Annual Target Quarter 1 (July Quarter 2 Quarter 3 | Quarter 4 (Apr Comments
Key .| Allign-ment Sep) (Oct - Dec) | (Jan - Mar) Jun)
Performanc y Strategic Output Measurement
Objectives
e Areas
Provid U de of 11KV network| ¢ dat Rand Planned R 1,800,000 RO R 750,000 R 500,000 R 550,000
Basic service| o oC -pgrade o network| to accommodale Jo, ¢ oject Achieved R 992,956 R2418] R 990,538 RO| . ! )
. basic EY03 5 in SW5 and Mantervrede increase in ontractor appointed and on site
delivery . . completed ] Planned 100% 0% 42% 28% 31%
service (Rural areas) electricty demand Unit -
Achieved 55% 0% 55% 0% 0%
Planned R 2,500,000 R 2,000,000/ R 500,000 RO R 0|Substation complete 11kV
Rand switchgear installed in September
. Achieved RO 2008 Cables connected No funds
Basic service Prow.de Upgrade of 11kV network to ficcomquate % of project rolled over Revised the budget to
delivery basic L in Three Rivers increase in completed finance this project Aplplicable
service electricty demand Planned 100% 80% 20% 0% 0% proj Pp )
Unit funds must be transferred to this
vote. Site will be hand over January
2009
Achieved 0% 0% 0% 0% 0%
Planned R 900,000 RO RO RO R 900,000
. . - Rand ! A A
Basic service ch;\;lige EYO06 1 :;gzi'r:g ;f;léegtrlcny Improve quality of{ % of project Achieved RO RO RO Planning completed Project will start|
delivery service Gardens supply completed Unit Planned 100% 0% 0% 0% 100%|in February 2009
" Achieved 0% 0% 0% 0% 0%
Provide Installation of bundle Rand Planned R 5,000,000 R 1,000,000 R 500,000 R 2,500,000 R 1,000,000|Busy with 2007/2008 contract no
Basic service basic EY08 1 conductors (Al Improve quality of{ % of project Achieved R 1,472,981 R 895,496 R 577,485 funds roll over Tender for
delivery . s supply completed X Planned 100% 20% 10% 50% 20%(2008/2009 closed 12 September
service Vereeniging areas) Unit N
Achieved 29% 18% 12% 0% 0%2008 Contractor appointed
Provid Rand Planned R 5,200,000 RO R 200,000 R 1,500,000 R 3,500,000
Basic service t:c;\;lice EY13 3 Replacement of Munic Improve quality of{ % of project Achieved R 2,938 R 2,714 224 Tender closed 12 September 2008
delivery service switchgear (40kVA) supply completed Unit Planned 100% 0% 4% 29% 67% |Contractor appointed
" Achieved 0% 0% 0% 0% 0%
Provid Rand Planned R 300,000 RO RO RO R 300,000
Basic service t:c;\;lice EY21 Instruments for NRS 048 |Improve quality of|% of project Achieved RO RO 0
delivery service Quality of supply system supply completed Unit Planned 100% 0% 0% 0% 100%
" Achieved 0% 0% 0% 0% 0%
) Planned R 300,000 RO RO RO R 300,000 ) . )
Basic service Provide Change 5 MVA by 20 to accommodate % of project Rand Achieved RO RO RO Technical specification submitted to
N basic EY24 16 MVA transformer in increase in o Of proj Supply Chain Management for
delivery . . . N completed X Planned 100% 0% 0% 0% 100% ! .
service Duncanville Substation  [electricty demand Unit Achieved 0% 0% 0% 0% 0% dvertisement of 7 day quatation
Planned R 1,000,000 RO R 500,000 R 500,000 RO
i Rand - — - -
Basic service ch;\;lige EY29 16/15 Replace 88kV cable with [Reinstatement of |% of project Achieved RO RO RO Consultant appointed Busy with the
delivery cansinra line (DS to Dun) network completed - Planned 100% 0% 50% 50% 0% |environment study and way leaves




U

[Achieved

0%]

0%]

0%]

0%]

0%|




Basic service| Frovice
deli basic EY-32 Upgrade 88kV P i i Planned
ivery el all ELM areTOteCtlon Reinstatement of % of project Rand Ao a R 750,000 RO R 50.000 =50
a network completed = ieved RO =0 =0 ,000 R 650,000
Unit anned 100%
- 0% )
Achieved 7% 79
Basi ) Provide Replace cables Blarmed 0% 0% 0% Onju 87%
a?:rsemce basic EY33 Powerville to Vereeniging Rand Ac:hr?ne d R 1200000 RO RO R 500,0 5 o
ivery service 15 |Town and move ripple Improve quality off % of project leve: RO RO =0 ,000 R 700,000
from Randwater to supply completed Planned 100%
Vereenigi i o .
eniging Unit ° 0% 0% 42% 58% ,P'Tcnl'"g completed Project will start
. in
Basic service| | roVide Achieved 0% 0% ebruary 2009
delivery basic EY36 4 |Upgrading of 88KV Three to accommodate ) Rand Planned =6 2 0% 0% o
service Rivers main substation increase in | 7° ©f Project " Achieved 000,000 RO RO[_R6,000,000 2
electricty demand|°MPeted Bl RO RO RO - ROl ond
— Unit ar?ned 100% % o ender closed. Evaluation meeting
Basic service [ZOVI-de . , Ems—" Achieved % A 00/0 100% 0% ’1\/'4 Jan 2009. Joint venture with
delivery asic 11 ulk services Tshepiso N| electricity to new |% of project Rand Planned R 4,106,222 =0 o 0% Ooz | Midvaal Municipality
service ¥ i — R
ext3 ) fownship |completed /;;h'evzd RO RO R g R 3,500,000 R 606,222
evelopment Unit nne 100% i i
Basic service| PrOvide Achieved Oo; OZ/" 0% 85% 15% f&?ﬁ:ﬁ“}fﬁg"'”ted materia
! : o
delivery basic EY57 1 Boipatong High masts Improved safety |,, ) Rand Pranned 555000 0% 0% 0% o S ROLLED OVER
service (15 H/imast) and consumer | 7° ©f Project Achieved — RO RO RO
isfacti completed RO R 1,200,000
satisfaction P Unit Planned T00% RO RO c
Basic service Provide Achieved 0°/Z g:f’ o 0% 100% Iighr:tsri(:%rr:sp?lmed Highmast
N r it
delivery basic Juj25/35 | Evaton West High masts Improved safety |, . - Rand Planned R 705.970 d 0% 0% % rom supplier.
service (MIG FUNDING) and consumer | ”° project Achieved - RO RO RO
satisfaction  |°°omPleted Planned RO RO R 705.970
. Unit 100% 3 i -
Basic service Provide Achieved 00/‘: 0:/0 0% A oo Cocnczp:gctlons outstanding from
delivery basic 18/19 |Evaton Small Farms High Improved safety |, ; Rand Planned R 1,011,765 = % 0% 0% "
service masts (MIG FUNDING) and consumer | 2 OF Project ‘Achieved — RO RO RO
isfacti completed RO R 1,011,765
satisfaction P Uni Planned ) RO RO
nit ! 100% 0% 0% — 1 connection and invoice
Achieved 0% 0% ° 0% 100%]outstanding from
Basic service| rovide Project will start Rand Planned R 355,350 = % 0% 0% contractor
delivery basic 4813 | Sharpeville high mast earimproved |, ) Achieved R185.107 ROI R1T50.000 RO R 205,350
service Lighting (MIG FUNDING) safety and % of project Planned L RO[ R 185107 >
consumer _|comPleted 100% 0% 42% 0% o
. o
satisfaction Unit 58%]13 connections from Eskom
- outstanding
Basic service| roVide New ; Achieved 52%
. ) connections & | N i 0% 529
del basic EY78 lew customers Plann: % 0%
very service A unforseen network | connected to the % of project Rand Achie\(/esd R 3,000,000 R1,300000] R 700000 R 500 000u =
improvement network completed ot Planned R 2,17?(,)70{‘%1/1 R 1,324,906 R 849,875 f R 500,000 o
, . ! o 43% ngoiing Expendit
Basic service P'°V'.de Achieved 72% 440/0 23ZA7 17% 17%|applications FrJeceiIv:;rde depends on
delivery basic EY80 Al Verg DS 20 MVA tf New customers [ ¢ oo Rand Planned R 3.300,000 — 28% 0% 0%
service connected to th i — R
ected t | comploted Achieved RO R0 n g R 1,000,000] R 2,300,000
: Unit Planned 100% 0% - Contractor appointed in December
Basic service Prov'.de Achieved % o 0% 30% 70% 2008. Project will start in January
delivery basic EY81 Al Alarm System cable | ©© 2ccommodate |, ) Rand Pranned =355000 % 0% 0% oo2009-
service yards and batteries increase n |7 Of Project Achieved R 80,00 RO RO| R300,000 RO
electricty demand] OMPIeted Unit Planned 1600/0 e R 20,000
o
Achieved CrA 0% 0% 100% o
% 0% 27% v d
° 0% 0%




Basic service| FT0Vide
delivery basic EY82 Extention of office | 1© 20commodate ) Rand Planned R5
service building and carports increase in | 2 of Project Achieved 50,000 RO RO R 300,000 R 250
electricty demand completed Unit Planned 10R > RO RO ’ o
. ni 0%
Basic service| FTovide Achieved O“Aj 83’ 0% 55% 757,| Consultant appointed
i basic EY: Replaceme . P ° 0% D
delivery somvice 83 al | Sestight ﬁr:Iir?f Improve quality of| % of project Rand Alahrjned R 1,000,000 RO R (; RS % 0%
gs supply completed P|C Ievzd RO RO =0 00,000 R 500,000
) Unit anne 100%
Basic service| Pr0vide Achieved O“Aj 83’ 0% 50% 50%
i basic Replacem " = 0% ¥
delivery e EY84 all 88kpv Switcehm;af Virodun Improve quality of|% of project Rand i'ahﬁned R 3,500,000 RO R 00 R 5 S o
gear (40kA) supply completed P|C |ev.zd RO RO =0 00,000/ R 3,000,000
. Unit anne 100% Tend
Basic service| FTovice Install extra 10 MVA Achieved 0% 83’ 0% 14% 86% Coztlng;?zepggiieztember 2008
" basi o D nte
delivery se?:il:;:e all  |transformer at Vesco Improve quality of| % of project Rand Planned R 500,000 RO gg 0% 0%
substation supply completed /Slchlevzd RO =0 =5 R 250,000 R 250,000
Unit anne 100% D
; . Provi i 0% 09
Bazlcrsemce ba\;lige Restructuring Repair/repl /:hlevzd o % 0";0 53:;0 =
el eplace i al i
wer service grand 19016 ESC2/DUNp2 sub(;?abtliz Reinstatement of % of project Rand Ach?gjed R 439,09 R 439,090 RO R 00 0%
n network completed Planned R 342,105 R 342,105 RO RO
Unit 100% 1009
i : Provide Achi % 0% Proj 9
Bazlcl_servuce poves | Restructuring Repair/replace cable ) Ach:eveg 78% 78% O“Aj g:;ﬂ 0| Project 78% completed
elivery — grand 15 DUN2/VRG DS Reinstatement of |% of project Rand - hve"e R 195,800 R 195,800 =0 2 0%
substation network completed Plc |evzd R 171,755 R 171,755 RO i RO
Unit anne 100% ;
Basi . Provide Achieved 88‘%3 100?) 0% 0% 0% Project 88% completed
asic service ) Restructuri Install 11000 vt Plann 86% 0% 0% 9
delive basic uring| - o olt cable to| to accommodate Rand od R 1,765,500 R 176550 o 0%
v service grand Mantevrede increase in % of project Achieved R 174,745 - R 882,000 R 706,950 RO|c, -
Vanderbijlpark electricty demand completed Planned 1(’)00/ RO R 174,745 ontractor appointed material
Unit b 10% 50% 0 7 oerglered way leaves in place auto
) X - . b|recloser installed Cable and
Basic service| Frovide ) Repair/replace cable Achieved o : ] -
delivery basic Restructuring 15 SAR houses to Reinstatement o Rand Planned R 621;)/0 0% 10% 0% 0% Z‘:Jv;:lzgear willbe installed in 3rd
service grand Pumpstation 10 network entef c/:,;f ijem Achieved ,—:g RO RO R 62,918 R (; -
substation pleted Unit Planned 100% RO RO RO
] o
Basic service Provide . Achieved o° 0% 0% 100% 09 Planning completed
; basi Restructurini . It 0% 0% > %
delivery asic 9 5 Repair/Replace cable | ' accommodate |, ) Rand Planned R 462.2 0% 0% 0%
service grand Stephano Park increase in % of project Achieved 250 R 462,250 RO RO —
electricty demand|c°TP'eted 5 R 86,723 R 86,723 ROl anni
. Unit anned 100% 100% S anning of the project completed.
Basic service P£°V'de Restructuring Achieved To% 190/0 0% 0% 0% Work to be done in 3rd and 4th
deli asic Powamaster net i Plan - 0% 09 quarter.
ivery service grand Al analyses so?[j,:gk Analising the 1% of project Rand Achigedd R 67170 R 67,170 RO 2 %
electrical network (completed U Plann:/:i R 49,546 R 49,546 RO RO RO
i nit ! 100% D
Basic service Pgovu de I Achioved 740/: 132 of g% 0% gop| Software installed
deli asic mproved safet Pla 2 % 09
ivery e Al Ward base projects i ConSLlmery % of project Rand AChryned R 5,374,800 =0 = % 0%
e completed ieved RO RO| R 5,374,800
satisfaction Unit Planned 100% RO RO
- b 0% 0% Contractor appointed and high
Achieved 0% 0% 00; 0% 100% |lights ordered ghmast
° 0% 0%|




CLUSTER: SERVICE DELIVERY

DEPARTMENT:

MANAGER RESPONSIBLE:

ELECTRICITY

Mr. M Tshabalala

Local Emfuleni Local Measurable |Key Performance|
Government Municipality Cluster Strategic - v Fe Quarter 1 |Quarter 2 (Oct {1 Quarter 3 | Quarter 4 : .
Agenda - K Strategi Objectives Objective/ Indicator / (Jul - Sep) Dec) (Jan - Mar) | (Apr - Jun) Explanation of Variance
genda - Key rategic d Output Measurement P P
| Performance . Obiectives
Planned Advertise | Issue letters of | Evaluate
Number of staff and interview| appointment |performance
inted
appointe oroved | Ao Positions
submitted advertised
Skills auditin| . | Skills audit 1y augit in
- Skills audit in in co- -
co-operation co-operation operation co-operation
Planned with >0-0p por: with
with Corporate with
. Corporate ) Corporate
General basic - Services Corporate -
) Services - Services
skills development Services
Capacitating su:rlrlmiltrgz to All info
department for Achieved X submitted to HR
X X HR during .
effective service 07/08 during 07/09
Municipal Establish an delivery
transformation | Good governance integrated and 95% 95%
g ) X 95% X 95%
and and institutional sustainable compliance . compliance .
o i . compliance to compliance to|
organisational capacity transformation . Planned to the act to the act
Compliance to the act and the act and
dvelopment program and . and .
OHS act N regulations N regulations
. regulations regulations
requirements
Safety .
Achieved | meetings Safety meetings
held
held
Number of staff Identify staff
. 5 employees to
trained (safety, Planned | and arrange be trained 5 employees| 5 employees
ORHVS, Special training
functions) Achieved
Quarterly Quarterly Quarterly Quarterly
meetings meetings meetings meetings
Communication Number of Planned betwfeen betwgen betwgen betwgen
) B section section section section
(internal) meetings held
management] management | managemen| management
and staff and staff t and staff and staff

Achieved




Obtain quotes |Compile and
. Arrange for
Implement from submit imolementati
Submission of Planned |new tariffs for] consultants to report to onpon 1 Jul
Review Electricity report to Mayco 2008/09 [Jreview tariffs for] Mayco and 2008 Y
Tariff structure | "0t O CSS 2007/08 NERSA
Social and Municipal Financial . "
) e . S . Tariffs Will be done
Financial viability economic viability and Achieved |.
implemented | departmentally
deveopment management
Draft and Evaluate Submit Implement
. Planned R .
. Submission of advertise proposals report to Snrjresolutions of
Review method of]
. . report to Snr Phase one Phase one
Prepaid vending .
Management Achieved | completed/ completed/
busy with busy with
Meet Meet est;\fj:;ed Meet
Municipal Implement an Compliance with established established established
X targets and
transformation | Good governance Integrated and . agreements and | Planned | targets and targets and e targets and
g ) Establishment of ) o o conditions, o
and and institutional sustainable resolutions, conditions, conditions, . conditions,
e . . REDs X . . submit .
organisational capacity Transformation submit quarterly submit report] submit report report submit report
dvelopment program reports P
Achieved Reports Reports
submitted submitted
Setup ltech Apply for
steering .
committee. funding from
Municipal Implement an . . Planned . .| EDIHoldings
- . Compliance with submit final
transformation | Good governance Integrated and Section 78 and ) and procure
P X . . resolutions, report on ,
and and institutional sustainable Ring Fencing N RFP’s
e . ) X submit quarterly phase 1, 2
organisational capacity Transformation project report Steer] Fondi
dvelopment program P eering unaing
. comm setup,] approved,
Achieved .
process is | contract to be
running signed
Cleaning of Number of co- Feasibility Feasibility Feasibility Feasibility
substation vards operatives Planned | study, report | study, report to | study, report] study, report
station ¥ peratlv to DMM DMM toDMM | toDMM
(pilot project) entered into
i Social and i ) Achieved | no progress no progress
Local Economic . Establish partnerships _ _ . .
economic . . Feasibility Feasibility Feasibility Feasibility
development with the community
deveopment Planned | study, report | study, report to | study, report] study, report
Adopt a light Number of to DMM DMM to DMM to DMM
ilot project established PPP’s
(pilot project) Project Project
Achieved |transferred to] transferred to
EDP EDP




CLUSTER: SERVICE DELIVERY

DEPARTMENT:

MANAGER RESPONSIBLE:

ELECTRICITY

Mr. M Tshabalala
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Government Municipality Cluster Strategic - v Fe Quarter 1 |Quarter 2 (Oct {1 Quarter 3 | Quarter 4 : .
Agenda - K Strategi Objectives Objective/ Indicator / (Jul - Sep) Dec) (Jan - Mar) | (Apr - Jun) Explanation of Variance
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| Performance . Obiectives
Planned Advertise | Issue letters of | Evaluate
Number of staff and interview| appointment |performance
inted
appointe oroved | Ao Positions
submitted advertised
Skills auditin| . | Skills audit 1y augit in
- Skills audit in in co- -
co-operation co-operation operation co-operation
Planned with >0-0p por: with
with Corporate with
. Corporate ) Corporate
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) Services - Services
skills development Services
Capacitating su:rlrlmiltrgz to All info
department for Achieved X submitted to HR
X X HR during .
effective service 07/08 during 07/09
Municipal Establish an delivery
transformation | Good governance integrated and 95% 95%
g ) X 95% X 95%
and and institutional sustainable compliance . compliance .
o i . compliance to compliance to|
organisational capacity transformation . Planned to the act to the act
Compliance to the act and the act and
dvelopment program and . and .
OHS act N regulations N regulations
. regulations regulations
requirements
Safety .
Achieved | meetings Safety meetings
held
held
Number of staff Identify staff
. 5 employees to
trained (safety, Planned | and arrange be trained 5 employees| 5 employees
ORHVS, Special training
functions) Achieved
Quarterly Quarterly Quarterly Quarterly
meetings meetings meetings meetings
Communication Number of Planned betwfeen betwgen betwgen betwgen
) B section section section section
(internal) meetings held
management] management | managemen| management
and staff and staff t and staff and staff

Achieved




Obtain quotes |Compile and
. Arrange for
Implement from submit imolementati
Submission of Planned |new tariffs for] consultants to report to onpon 1 Jul
Review Electricity report to Mayco 2008/09 [Jreview tariffs for] Mayco and 2008 Y
Tariff structure | "0t O CSS 2007/08 NERSA
Social and Municipal Financial . "
) e . S . Tariffs Will be done
Financial viability economic viability and Achieved |.
implemented | departmentally
deveopment management
Draft and Evaluate Submit Implement
. Planned R .
. Submission of advertise proposals report to Snrjresolutions of
Review method of]
. . report to Snr Phase one Phase one
Prepaid vending .
Management Achieved | completed/ completed/
busy with busy with
Meet Meet est;\fj:;ed Meet
Municipal Implement an Compliance with established established established
X targets and
transformation | Good governance Integrated and . agreements and | Planned | targets and targets and e targets and
g ) Establishment of ) o o conditions, o
and and institutional sustainable resolutions, conditions, conditions, . conditions,
e . . REDs X . . submit .
organisational capacity Transformation submit quarterly submit report] submit report report submit report
dvelopment program reports P
Achieved Reports Reports
submitted submitted
Setup ltech Apply for
steering .
committee. funding from
Municipal Implement an . . Planned . .| EDIHoldings
- . Compliance with submit final
transformation | Good governance Integrated and Section 78 and ) and procure
P X . . resolutions, report on ,
and and institutional sustainable Ring Fencing N RFP’s
e . ) X submit quarterly phase 1, 2
organisational capacity Transformation project report Steer] Fondi
dvelopment program P eering unaing
. comm setup,] approved,
Achieved .
process is | contract to be
running signed
Cleaning of Number of co- Feasibility Feasibility Feasibility Feasibility
substation vards operatives Planned | study, report | study, report to | study, report] study, report
station ¥ peratlv to DMM DMM toDMM | toDMM
(pilot project) entered into
i Social and i ) Achieved | no progress no progress
Local Economic . Establish partnerships _ _ . .
economic . . Feasibility Feasibility Feasibility Feasibility
development with the community
deveopment Planned | study, report | study, report to | study, report] study, report
Adopt a light Number of to DMM DMM to DMM to DMM
ilot project established PPP’s
(pilot project) Project Project
Achieved |transferred to] transferred to
EDP EDP




