42.7.b

SDBIP CAPEX (Council Funding) Roll-Overs 07/08

Measurable Measurable Key Performance
Objective/ Al IbP Ward Oglectlvel Indicator/Measureme Annual Target (}ula rt; r Oct Nov Dec guartgr 2 Explenation of Variance
Output ignment utput nt (Jul - Sep) (Oct - Dec)
Project
100% Planned 10% 0%
o, Tender needs to be readvertised as only one
0 contractor submitted a tender. Funding not
Suikerbos River 0% Achieved 0% rolled over will be sourced from 08/09 capital as|
. . agreed with budget. Need to go out on 7 day
R$S 1 Embankment Completion of Project advert, Must get approval from CIDB to
repair R 300,000 Planned 30,000 R - | advertise bfore 6 months period. Still awaiting
response from CIDB. Will be readvertised in Jan|
Rand 09. Tender will close 30 Jan 09.
RO Achieved RO
100% Planned 10% 0%
. %
Sullivan Str 0% Achieved 0% Consultant appointed. Tender for construction to
R&S 16 5 | Stormwater @ | Completion of Project close 30 Jan 09. Construction only to
- March 09.
Tar all Roads by Stand 1279 Rand R 800,000 Planned 80,000 R commence Marcl
2012 RO Achieved RO
100% Planned 10% 0%
%
Schoeman Str 0% Achieved 0% Consultant appointed. Tender for construction to
R&S 18 5 Stormwater | Completion of Project close 30 Jan 09. Construction only to
System R 500,000 Planned 50,000 R - commence March 09.
Rand
RO Achieved RO
Schoeman, o 100% Planned 10% 0%
Beethoven & 0% Achieved 0% Consultant appointed. Tender for construction to
R&S 36 5 Delius Completion of Project close 30 Jan 09. Construction only to
intersection R 525,000 Planned 52,500 R - commence March 09.
Rand
upgrade RO Achieved RO
% 0% Planned 10% 0%
0% Achieved 0% 0%
TOTAL CAPEX EXPENDITURE Rand R 2,125,000 Planned R 212,500 RO
RO Achieved RO RO




428 SDBIP CAPEX (Grant Funding MIG) Projects 08/09
Key
. Measurable
Cluste_r St.rateglc . IDP Ward| Objective/ Output Pe_rformance Annual Target Quarter 1 Oct Nov Dec Quarter 2 Explenation of Variance
Objectives Alignment Proiect Indicator/Meas (Jul - Sep) (Oct - Dec)
) urement
30% Planned 10% 0%
Tender dvertised for appointment for consultant)
% Legal and MM's office. If the process is not
taken forth on a deviation basis, project will onl
0% Achieved 0% commence end of Feb 09. Letter of appointmen{
. received 27 Aug 08. Meeting with consultant
R&S 63 38 Zone 6 ext 3 roads & Completlon of two decrease delivery time of Pelimanry
SwW system Phase 1 Project designs and tender documents with at least two|
. weeks to four weeks, agreed that it will be
To provide a bucket of Planned R 391,300 RO submitted 30 Sept 08. Received baseline
services to meet R 3.913.000 document 30 Sept 08. Awaiting bill of qauntities|
government millennium Rand 2 2 Tendet for construction to close 30 Jan 09.
goals Construction expected to start by April 09.
R - Achieved RO
% 50% Planned 0% Documentation received from Sedibeng by 1st
. week in December. Contractor already
R&S 31 40 & Ring Road in Zone 3 Completion of 0% Achieved 0% appointed 16 October 2008 by Sedibeng.
41 Phase 2 Project Tender documents and physical road conditions|
( ) ) 2,145,000 Planned RO RO on siote does not coincide. No performance
Rand Achieved RO from consultant.
% 100% Planned 17% 0%
0 Achieved 0%
TOTAL CAPEX EXPENDITURE Rand R 2,246,400 Planned R 391,300 RO
RO Achieved R0 RO




The moratorium that was

Planned R 407,000 R 101,750 R 101,750 R 101,750 R 101,750
Number of LIP | o1y placed on filling of
; persons Achieved R 403,338 R 235,534 R 167,804 vacancies resulted in 6
WM - 35 1-17 Cleanm'g of Employ LIP employed for month contractual
CBD's persons i Planned 22 22 22 22 22
Clelanlng of Unit workers extended with 6
CBD's monthly Achieved 37 38 36 months
30 Workers was taken in
Planned R 725,000 R 181,250 R 181,250 R 181,250 R 181,250
Number of LIP | o1 during December 08 to
f persons Achieved R 491,022 R 200,473 R 290,549 assist with street
WM - 27 | All wards Cleaning of Employ LIP employed for ing functi
streets persons i Planned 39 39 39 39 39 swespng unotons over
Cleaning of Unit the feastive season and
streets p.m. E blic holid
Achieved 42 42 42 public holidays
90 Workers was taken in
Planned R 1,450,800 R 362,700 R 362,700 R 362,700 R 362,700
Number of LIP | o during December 08 to
Household Employ LIP persons Achieved R 975,586 R 446,116 R 529,470 assist with refuse
WM - 27 | All wards collection employed for collection over the
. persons Planned 78 70 70 70 70 ;
services household Unit feastive season and
collection p.m. K blic holidays
Achieved 89 89 179 publi iday
Number of LIP | gar g Planned R 1,116,000 R 279,000 R 279,000 R 279,000 R 279,000
; : persons Achieved R 528,139 R 248,123 R 280,016
WM - 27 | All wards Cleanltng of main|  Employ LIP employed for
entrances persons cleaning of main Planned 60 60 60 60 60
Unit
entrances p.m. Achieved 60 60 60
The planned
Planned R 334,800 R 83,700 R 83,700 R 83,700 R 83,700
Number of LIP | oy calcultations was for a
Maintenance of | Employ LIP persons Achieved | R 191,489 R 94,279 R 97,210 period of 5 days, wereas
WM - 28 | All wards Landiill sites persons employed for the workers are working
cleaning of Unit Planned 18 18 18 18 18 on a 6 day basis per
landfill sites p.m. K eek (Boitshepi &
Achieved 17 17 17 week (Boitshepi
AA/aldrift | Afill oit, )
Number of LIP | g2 Planned R 546,000 R 273,000 R 273,000
persons Achieved RO
WM - 27 | All wards Clean ;p of Employ LIP employed for
wards persons clean up of wards Planned 60 0 0 60 60
Unit
program p.m. Achieved 0
Planned R 5,023,600 | R 1,008,400 | R 1,156,400 | R 1,429,400 | R 1,429,400
Rand
TOTAL EXPENDITURE ON BUDGET Achieved R 2,589,574 | R1,224,525 | R 1,365,049
PROGRAM 3: Transformation programs
Local Government Emfuleni Local IDP Measurable Key
P Cluster Strategic N . s Performance Q1 Q2 Q3 Q4 Explanation of
Agenda - Key Municipality L Allign- Ward Project Obijective/ . Annual Target N
. L Objectives Indicator / Jul - Sep Oct - Dec Jan - Mar Apr - Jun Variance
Performance Areas | Strategic Objectives ment Output
Measurement
MUNICIPAL GOOD IMPLEMENT AN Number of Quarterly Quarterly Quarterly Quarterly .
Pl d The feedback on th
TRANSFOR- MATION| GOVERNANCE AND | INTEGRATED AND Establish A re. Rand L€ reports report report report report © teedback on this
AND INSTITUTIONAL SUSTAINABLE Ageng Implement  [The Committee in Achieved section is for
ORGANSATIONAL CAPACITY TRANSFORMATION All wards transformation Departmental A place and
DEVELOPMENT PROGRAMS forum re-Ageng Forum functional Unit Planned 9 3 2 2 2 Departmental meetings
ni
Achieved 5 3 2 only
Planned | R800,000 | R200,000 | R150,000 | R250,000 | R200,000 |Finalfindings completed.
Rand The execution of the
Achieved R 197,880 R 197,880 RO project beyond phase 1
1) Feasibility 4 Reports on to go over to the LED
study completed Planned progress 1 1 1 1 Department. Final
1mol ¢ CBD submitted report to be presented to
- . i mplemen Mayco.
WM - 35 3-17,18- | Establish CBD renewal Achieved > 1 1 Yy
23 renewal process
process Unit Phase 1 completed: The
Feasibilit service Communicatio|  Feasibility Proiect findings to be presented
2) Report Planned stud Y provider non structures| Study and com Jleted to the relevant section
adopted by Y appointed establish designs P 80's and Council
Council
Achieved |Phase 1 100% 100% 0%
Rand Planned R 350,000 R 100,000 R 150,000 R 100,000 The Status quo
Development of Adopt Integrated Waste | Ran! - document (final
Intenaratad Waate Intearatad mananemant Achieved R 327,052 R 161,123 R 165,929 compiled) and the draft




g e [ g .
WM -34 | All wards Plan waste strategy available Planned Councilto | Consultants | Compilation of Report Council adopt | Integrated Waste Plan
(Restructuring | management for Unit anne adopt plan appointed waste plan received the plan (strategy) received.
Grant funded) strategy implementation
Achieved |Report received 100% 100% 100%
Planned R 1,150,000 R 300,000 R 165,929 RO RO
Rand
TOTAL EXPENDITURE ON BUDGET Achieved R 524,932 R 359,003 R 165,929
Program 4: Carbon Credits
Local Government Emfuleni Local IDP Measurable Key
Agenda - Key Municipality Cluste.r St.rateglc Allign- Ward Project Objective/ Perfl?rmance Annual Target Q1 Q2 Qs Q4 Explar!atlon of
. L Objectives Indicator / Jul - Sep Oct - Dec Jan - Mar Apr - Jun Variance
Performance Areas | Strategic Objectives ment Output
Measurement
GOoD DEEPENING ESTABLISHMENT OF Feasibility EIA for Gas Mayco resolution
GOVERNANCE AND DEMOCRACY PARTNERSHIP WITH Planned study & EIA Feasibility [Design & study utilisation Council report | obtained to adopt MOU
PUBLIC THE COMMUNITY Rand application study 25% 100% submitted approved (Item G3.1) 19/11/2008.
PARTICIPATION 100% The MOU also signed by
Implement Report on Achieved 0% 0% 0% the Acting MM (15
WM - 37 | All wards Reclaiming of | recommendatio ro press to Establish December 2008). The
carbon credits | ns of Feasibility Coﬁnc?l available steerin Steerin feasibllity study will only
study ering ng Quarterly Quarterly Quarterly now commence in the
Planned |committee and| committee f
Unit feedback tablished report report report 3rd quarter of this
eedbadl establishe financial year.
reports
Achieved 0% 0% 0%
PROGRAM 5: Waste Minimization projects
Local Government Emfuleni Local IDP Measurable Key
Agenda - Key Municipality Cluste.r St.rateglc Allign- Ward Project Objective/ Perfl?rmance Annual Target Q1 Q2 Qs Q4 Explar!atlon of
. L Objectives Indicator / Jul - Sep Oct - Dec Jan - Mar Apr - Jun Variance
Performance Areas | Strategic Objectives ment Output
Measurement
MUNICIPAL GOOoD WASTE Planned Only 14 councillors
TRANSFORMATION | GOVERNANCE AND MINIMIZATION . Rand responded suitable
AND INSTITUTIONAL i Establish Number of Achieved areas in their region.
ORGANISATIONAL CAPACITY WM -38 | All wards | EStaplishment of | transfer and stations The Senior Eng.
DEVELOPMENT transfer stations colle_ctlon established . Planned 3 1 1 1 Technician that will run
stations Unit ) with this project, not
Achieved 0 0 appointed yet
Planned
) Rand 2 Reclaiming stations
Establishment of|  Eotaplish Number of Achieved established and
WM - 13 | All wards recycle centre recycling recycling centers functional in Bophelon
4 centres established | Planned 3 1 1 1 4 phelong
Unit (Ewisa - e bag project).
Achieved 2 2
Planned | R 5,000,000 R 3,500,000 | R 1,500,000 Bid adjudication
Establishment of Chipping and Rand i e ) o
WM 27 et Erect chipping composting Achieved 0 December 08)_ but the
' | All wards pping & & composting facilities Designs and Tender N 1009 letter of appointment
28 composting - A 75% % outstanding.
tacilt facility established and | Planned 1 specs process completed completed
acility operational Unit completed completed
Achieved 54% 100% 95% 20%
Planned R 5,000,000 R 3,500,000 | R 1,500,000
Rand
TOTAL EXPENDITURE ON BUDGET Achieved 0
Program 6: Statutory & By-Law requirements
Local Government Emfuleni Local IDP Measurable Key
Agenda - Key Municipality Cluste.r St.rateglc Allign- Ward Project Objective/ Perfl?rmance Annual Target Q1 Q2 Qs Q4 Explar!atlon of
. e Objectives Indicator / Jul - Sep Oct - Dec Jan - Mar Apr - Jun Variance
Performance Areas | Strategic Objectives ment Output
Measurement
GOOD PROMOTE SAFE, IMPLEMENTATION Planned R 550,000 R 550.000
GOVERNANCE AND SECURE AND OF BY-LAWS AND Rand . .
PUBLIC HEALTHY COMPLIANCE WITH Achieved 0 . )
Legal Section to align all
PARTICIPATION ENVIRONMENT STANDARDS AND MC 16 | All wards |Revise By - Laws P.romulgate By-laws in place By-Laws By-L Revised by- service delivery by-laws
STATUTORY revised by-laws Pl d Gazetted b y-Laws evised by N i y
. anne azetted by ded | in placed with Lesedi and Midvaal.
REQUIREMENTS Unit 30/06/09 amende aws in place:
Achieved 0 0%




Planned Site selection report
Rand submitted and approved
Achieved by Mayco (04/11/08 ltem
Permit process of| Issue Permit of ) ) G3.3)
WM -05 | Allwards | " 0 andiill site | new landfill site | ~™t available Site selection Drilling of | First phase
Planned | EIA completed
Unit completed boreholes completed
Achieved 25% 100%
Planned
Rand
11516 Permit process of| Issue Permit for Achieved Detailed designs for
WM - 07 T2 | Waldrift Landfill | Waldrift landfill | Permit available - Phase 2 completed - 30
2 i i Planned EIA process EIA completed Tender Capping of
site (MIG) site Unit p p process phasel & 2 September 08
Achieved 22% 89%
Planned Design of phase 4A -
Rand 65% completed.
Achieved
Construction of Issue Permit for Desi d
) esigns an
wm o7 | 11516, | Waldrift phase 4 |\ it tandfill | Permit available tender Designs Designs Tender | o truction
21 (Restructuring it Planned process .
Grant funding) site Unit documents completed completed completed Commencing
completed
Achieved 29% 50% 65%
Planned
Rand Achieved Bid specification
Permit process . - " completed 10 December
18-26, 29, | and Construction Issue Pern.m for . . Tender Designs and | Designs and 08. The tender to
WM - 04 Ny Palm Springs | Permit available tender tender .
40-43 of Palm Springs T Planned process appoint consultants
o landfill site Unit documents documents X .
landfill site (MIG) ni completed advertised in December
completed completed 08
Achieved 20% 20%
Planned Announcement phase
Permit process |Issue Permit for Rand Achioved 100% com ISted B
WM - 03 3-15, 22 & |and Construction | construction of Permit available chieve: Scor ino haspe 100%
23 of Boitshepi Boitshepi Planned Scoping report ElA process : cgn?pleted ’
landfill site (MIG)| Landfill site Unit . completed completed EIA phase - 48%
Achieved 50% 100%
Program 6: Statutory & By-Law requirements (Continue)
Local Government Emfuleni Local IDP Measurable Key
Agenda - Key Municipality Cluste.r St.rateglc Allign- Ward Project Objective/ Perfl?rmance Annual Target Q1 Q2 Qs Q4 Explar!atlon of
. L Objectives Indicator / Jul - Sep Oct - Dec Jan - Mar Apr - Jun Variance
Performance Areas | Strategic Objectives ment Output
Measurement
GOOD PROMOTE SAFE, IMPLEMENTATION Planned
GOVERNANCE AND SECURE AND OF BY-LAWS AND Revise Establish Rand
PUBLIC HEALTHY COMPLIANCE WITH Masterplan for Masterplan for Masterplan Achieved Review of the document
PARTICIPATION ENVIRONMENT STQ#I::[TTDOSRQND WM - 08 | All wards Marﬁagzt:qem Waste available Pranned Phase 2 Consultants Phase 2 Project sl outstanding.
i completed appointed completed completed
REQUIREMENTS MIG funded | Management Unit P £p P P
Achieved 18% 0% 70%
Planned Tender approved by Bid
License process Rand Adjudication - 10
Wi - 08 115,16, anq t{Jpgran Issue Permit for o . - Achieved Decemberl08. Letter of
’ 2 e ot Mini-dumps ermiavatabe Planned | EIA completed| G00uton | Consultants BIA 25% | p1a completed 2ppontment
dumps | transfer Unit p! Tender appointed completed p! outstanding.
stations (MIG)
Achieved 24% 95%
Planned
Rand
TOTAL EXPENDITURE ON BUDGET Achieved
Program 7: Upgrading of offices
Local Government Emfuleni Local IDP Measurable Key
Agenda - Key Municipality Cluste.r St.rateglc Allign- Ward Project Objective/ Perfl?rmance Annual Target Q1 Q2 Qs Q4 Explar!atlon of
. L Objectives Indicator / Jul - Sep Oct - Dec Jan - Mar Apr - Jun Variance
Performance Areas | Strategic Objectives ment Output
Measurement
MUNICIPAL GOOoD UPGRADING OF Upgrading of offices on

TRANSFOR- MATION

GOVFRNANCF AND

MIINICIPAI OFFICFS

Dand

Planned |

hald and aihiert tn




AND ORGANISA-

INSTITUTIONAL

nanu

Achieved

L e vy

completion process of

TIONAL CAPACITY WM 16, Upgrading of UI\':IQ""“"" W"‘S:e S”“ids"‘ space : — Tonder : — Masterplan investigation
DEVELOPMENT 17,20 waste offices a:?f?:en;en Zf?i:s :VT;“:[;‘;V Planned construction | specifications process Constr‘l’Jctlon Construction | tg determine integrated
Unit completed completed completed 25% completed needs of all
] Departmental office
Achieved 0% 0% 0% requirements.
MUNICIPAL FINANCIAL MEET FINANCIAL Planned
FINANCIAL VIABILITY OBJECTIVES Rand
VIABILITY AND WM 16 Implement sound Control Spending within Achieved
MANAGEMENT 17 20‘ financial approved 08/09 approved See comments above.
i management |budget for 08/09 budget Unit Planned | R 400,000 R 200,000 R 200,000
ni
Achieved | R -
Planned R 400,000 R 200,000 R 200,000
Rand
TOTAL EXPENDITURE ON BUDGET Achieved |R -
Program 8: Financial viability (CAPEX)
) Key
Local Government Emfuleni Local . IDP Measurable .
Agenda - Key Municipality Cluste.r St.rateglc Allign- Ward Project Objective/ Perfl?rmance Annual Target Q1 Q2 Qs Q4 Explar!atlon of
. L Objectives Indicator / Jul - Sep Oct - Dec Jan - Mar Apr - Jun Variance
Performance Areas | Strategic Objectives ment Output Measurement
MUNICIPAL FINANCIAL MEET FINANCIAL Develop new Planned | R 546.000 R 70.980 R141960 | R333060 | Site selection report
FINANCIAL VIABILITY OBJECTIVES landfill site MIG Ensure Rand : : : : submitted and approved
VIABILITY AND funded multi year| d6VeloPment is | Consultants and Achieved | R231,188 RO R 231,188 by Mayco (04/11/08 Item
MANAGEMENT WM -05 | All wards ect according to contractors G3.3)
MlG/GP'TO(J)jﬁ sgw/|  minimum appointed | Planned 100% 13% 0% 26% 61%
rquirements Unit - N N N
/05/07 Achieved 42% 0% 42%
Design report for Phase
. " Planned R 390,000 R 74,100 R 152,100 R 76,097 R 87,703
Operating p_ermlt ) Rand 2 completed. EIA
11516 for Waldrift Aquire Achieved | R72,148 R 31,508 R 40,640 behind due to Phase 4
WM - 07 ! 2% ! Landfill site operating Permit available s " " " 5 consultants appointed
MIG/GT0276/SW permit Unit Planned 100% 19% 39% 19% 23% late
ni
fos/o7 Achieved 36% 9% 27%
Planned | R 1,000,000 | R 210,000 R 790,000 |Design of th‘?ed‘“\ 65%
i Rand completed.
11516 ﬁ:&?}au;ﬂzzeoz Monitor Construction Achieved R 78,136 R 75,810
WM - 07 ! 2% ! Restructuri construction of | contractors on
(Restructuring hase 4 site Planned 87% 8% 0% 79%
Grant funding) P Unit
Achieved 8%
Construction of Rand Planned R 455,000 R 455,000
18-26. 29 Palm Springs Monitor Construction Achieved RO
WM - 04 40_"13 * | Landfill site MIG | construction of | contractors on
GT0116/SW/05/0| Palm Springs site Unit Planned 100% 100%
ni
7 Achieved 0%
Operating permit Rand Planned R 423,000 R 118,000 R 85,000 R 115,000 R 105,000
3.15,20| for Boitshepi Acquire o Achieved | R 135905 R 43,217 R 92,688
WM - 03 23 Landfill site operating Permit available
MIG/GT0520/SW permit Unit Planned 100% 28% 20% 27% 25%
ni
108/09 Achieved 32% 10% 22%
Develo Planned R 104,000 R 25,000 R 55,000 R 24,000
Master Iar? for Ensure Masterplan | Rand - Review of the document
WM -08 | All wards Wasto Masterplan is | developed and Achieved RO RO RO still outstanding
P report to council o 9 o o (consultants not
Management developed N Planned 100% 24% 53% 23% .
available Unit appointed yet)
MIG funded Achieved 0%
(]
Licenceand | 1) Applyfor | 5o L Planned | R 185,250 R100,000 | R85250 | Tenderspecifications
upgrade existing licencing of gt Rand drafted and approved by
115.16 mini dumps / mini-dumps available Achieved RO specification committee
WM - 09 ’ 2% ’ | transfer stations 2) Appoint - 2 September 08. Tender
(MIG) contractors to 2) Better facilities | Planned 100% 54% 46% opened in public 07
IGTOTBUSWIOB! | yograde mini |2 o 20'e for mink- Unit . - November 08 and tender
09 e dumps Achieved 0% adjudicated 08 Dec 08
Container
Purchase a
Purchase critical | yodicated purchased and | o o Planned R 145,352 R 145,352
items needed for container to fit fitted on the ;
enhancement of vehicle Achieved RO

PR TRV YN




vvivi - 10

1AL valus

Waste
Minimization [on the back of a . Planned 100% 100%
related issues 5 ton vehicle Unit
Achieved 0%
Planned R 3,063,352 R 498,080 R 292,100 R 812,057 R 1,461,115
Rand
TOTAL EXPENDITURE ON BUDGET Achieved R 593,187 R 152,861 R 440,326




